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1. THE MORAVIAN-SILESIAN REGION ON THE PATH TO TRANSFORMATION 
1.1 THE MORAVIAN-SILESIAN REGION IN FACTS AND FIGURES
Number of inhabitants


almost 1.22 million 

Share of region in Czech GDP

9.8%

Unemployment rate



8.5% (8/2015)
Private investment in the region

132,940 million CZK.
(from 1993 to 2012)

Current number of industrial zones

25 (on a total area of 1,160 ha)
Important investors that operate in the region include ABB ČR, Bang & Olufsen, Brembo Czech, Brose CZ, Continental Automotive Czech Republic, CTP, CTS Czech Republic, Cromodora Wheels, Gebrüder Weiss, GE Money, Goodyear, Grupo Antolin, HP-Pelzer, Hyundai Motor Manufacturing Czech, Hyundai Mobis, ITT Holdings Czech Republic, MAHLE Behr, Mölnlycke Health Care, Pegatron Czech, Plakor Czech, Siemens, SungWoo Hitech, Tieto Czech, Visteon-Autopal and dozens more. 

1.2 FRANTIŠEk II, DUKLA AND BARBORa:  
attractiVe industrial parks as an opportunity 
for the transformation of the entire region
From the formerly dominant heavy industry to prosperity
The Moravian-Silesian Region has through its history been associated primarily with heavy industry, pollution and high unemployment. That has all gradually changed since 1989. Just like in similar industrial regions in post-Communist countries of Eastern Europe, it has taken the path of transformation towards economic prosperity and a higher quality of life. The development of industrial parks at the turn of the millennium was followed by a significant influx of foreign and local investors. The entry of the Hyundai automobile manufacturer to the industrial zone in Nošovice in 2007 is considered to be an important milestone of investment in the region. Hyundai’s total investment exceeded 1.2 billion EUR, and until today it is acknowledged as the largest single foreign investment in the Czech Republic. Three and a half thousand people have found work there. This investment also carried on its coat-tails investment by other suppliers of the automotive industry. Further direct foreign investment in the region is moreover the result of yet another automobile manufacturer - Kia in the Slovak city of Žilina. In addition to the automotive industry, light industry and other more sophisticated, high-tech production has made their mark here, in synergy with a number of heavy industry enterprises that are still operating in the region. 
Thousands of new jobs have thereby been created as the activities of these various industries have taken hold. It is a positive signal that in recent years the share of investors demanding primarily highly-qualified employees is increasing. The region is set up well to meet such a demand: there are 7 colleges and universities operating here together with spin-off research and educational institutions connected with them. The 1st International School of Ostrava (ISO) has been operating in Ostrava since 2008. It provides a pre-school, elementary and high school education in English for almost 300 students annually aged from 3 to 19 – from families both Czechs and foreign, now living in the Moravian-Silesian Region yet coming from more than 30 countries throughout the world. ISO was the very first international school outside of Prague to be accredited by the Czech Ministry of Education. It is also the first school outside of the capital city to get accreditation for international A levels. The projects of the expanded Science-Technological Park, IT4Innovations, Centre for Cell Therapy and Diagnostics and 4Medical Innovations Ostrava translational biomedical centre also give investors a signal that the Moravian-Silesian Region is an environment that is experiencing significant development in education, research, and innovation in advanced technologies. Within its recent survey entitled “European Cities and Regions of the Future 2014/2015”, the prestigious, London-based fDi Magazine (part of the Financial Times) has labelled the city of Ostrava as one of the TOP 10 most attractive cities for directing new investments in Eastern Europe. 
The Region’s large educated and qualified workforce coupled with its relatively low local spectrum of wages together promise significant future growth potential for the region. Its strategic location near related industries in Poland and Slovakia and the Region’s advanced infrastructure (technical, commercial, educational, and social) contribute to this. In addition to providing an excellent transportation network, this infrastructure includes the ever-increasing offer of leisure-time activities. One can name, for example, the golf courses in Ostravice, Čeladná and Lipiny near Karviná; the popular and entertaining DinoPark, built on an ecologically reclaimed, former mining site between the villages of Orlová and Doubrava; the opportunities for skiing and hiking in the nearby Beskydy Mountains; the recreational/sporting zone in the locality known as Darkovské Sea near to Karviná; the renowned festival of flowers “Havířov v květech” celebrated traditionally in summer in the City of Havířov; and the ever more popular Colours of Ostrava multi-genre festival, which is held in the fascinating environment of the revitalised Dolní Vítkovice brownfield, of which the Moravian Metropolis of Ostrava can rightly be proud.

Three industrial parks within an attractive development concept
Although direct foreign investment has already created thousands of new jobs in the region, primarily in the automotive industry, pharmaceuticals and in the field of information technologies, the unemployment rate still hovers around 10%. This is a consequence of the continued consolidation in the Region’s older heavy industries: mining, steel manufacturing, etc. The most afflicted cities in this regard are Havířov, Karviná and Orlová. This unemployment also brings with it opportunity for companies newly operating in the Region: there is a large qualified and educated workforce here, willing to dedicate time and energy to production, capable of fulfilling company needs. It is clear that the further regional revitalization requires the on-going, close cooperation of the private and the public sector (from the Region’s many municipalities, through the Region’s administrative agencies and CzechInvest to the ministries of the Czech Republic). Brownfields (former, now unused industrial areas) especially offer interesting opportunities. The owners of these lands, with a total area of roughly 1,300 ha (including, among others, the Asental Group, Vítkovice Machinery Group, Dalkia ČR, ArcelorMittal Ostrava, OKK Koksovny and Diamo), have together asked President Miloš Zeman for support. In 2002, the Czech government promised to dedicate to the Region more than 20 billion CZK for revitalisation and, in spite of an inter-departmental commission approving almost 300 projects, not all of this allocation has been exhausted. In the past few years, the state has targeted further funding to the Region by means of tax incentives and access to development grants in cases where new jobs shall be created. 
Asental Group is the owner of the František II, Dukla and Barbora brownfields – three extensive industrial parks, which together offer investors a very wide range of opportunities. Their future successful development is an important key to the future prosperity of the Moravian-Silesian Region, as their combined venue offers the potential for thousands of new jobs. The three brownfields lie in the centre of a geographic triangle staked out by the cities of Ostrava, Karviná and Havířov. More than 1.2 million people live with an hour drive from its centre. Asental has organized the development of these three brownfields sequentially as part of a single development concept: The Moravian-Silesian Development Area. František II, Dukla and Barbora are only a five-minute drive from each other, connected by a network of four-lane expressways that lead to the D47 and D56 motorways.
2. OPERATIONAL SYNERGIES OF A SINGLE DEVELOPMENT CONCEPT OF THE MORAVIAN-SILESIAN DEVELOPMENT ZONE, REPRESENTED BY THE františek II, dukla AND BARBORA industrial parks
2.1 AN OPPORTUNITY FOR IMPROVING THE STANDARD OF LIVING 
      IN THE REGION AND ITS POSITIVE DEmograPHic DEVELOPMENT
The aforementioned areas, afflicted in the past by mining activities, have embarked on a programme of development that contributes to the Region’s economic transformation. Similar regions in Europe that have undergone a similar transformation in the past serve as examples for the Region’s private and public sectors as they work together to accommodate future growth. The future development of the three components of the Moravian-Silesian Development Area mentioned above is drawing experience from successful transformations in Ruhrgebiet, Germany, Glasgow and its surrounding agglomeration in Scotland, and Cardiff, Wales and its environs. 
According to Anthony Caine, the General Director of Asental Group, it is necessary to see all three components comprising the Moravian-Silesian Development Zone within the framework of one overall development concept. “The mutual proximity of the territories of František II, Dukla and Barbora create a mutual operational synergy. For example: between larger manufacturers and logistics companies, that are either already operating in the region or are planning on entering it in the near future, and their suppliers, subcontractors and/or service providers. These entities have reason to situate their respective operations close to each other, though they do not insist (and not wish) on being located within the same industrial park. For such companies, the Moravian-Silesian Development Zone is an attractive opportunity, especially if we also take into consideration the zone’s strategic geographic position: its proximity and centrality to the industrial regions of the Czech Republic, Slovakia and Poland, and the easy transportation links to each of these points,” stated Anthony Caine. The coordinated development of the František II, Dukla and Barbora brownfields is sufficiently large to command close cooperation between Asental Land, as the owner of the properties, and the public sector. The cooperation with the public sector (the municipality of Horní Suchá in the case of the František brownfield, the city of Havířov in the case of Dukla and the Moravian-Silesian Region in the case of Barbora) helps to assure future investors/manufacturers that their needs will receive appropriate and timely attention from public administrative authorities, and from agencies managing the delivery of state support and tax incentives for the creation of new jobs. 
When a manufacturing company takes into account the financial advantages of the state funded incentives specifically targeting Moravian-Silesian Region, it is notably attractive to invest in the Moravian-Silesian Development Zone. The preparation of Dukla industrial park illustrates exemplary cooperation between the public and private sector. “It is clear that the development of brownfields like František II, Dukla and Barbora is essential for the region to bloom, and not only economically. The rising influx of commercial investment and the related widening offer of job opportunities naturally leads to an increase of the standard of living in the entire region and to further positive demographic development: people, including our young educated graduates of the local universities, will have every reason to build their professional futures and those of their families nearby,” adds Anthony Caine.

2.2 SUmmary of competitive advantages of the moravian-silesian region
In the centre of the action
· The strategic position near Poland and Slovakia and the considerable potential ensuing from this (there are more than 1.2 million people living within just a one-hour drive from the centre of the Ostrava - Karviná - Havířov triangle).
· Excellent transportation services. Thanks to the dense transportation network the region has great potential to become part of the transport connection between both the east and west in the Schengen Area as well as the north and south regions of the EU. The road infrastructure with the possibilities of rail and air transportation through the international airport in Mošnov provides excellent conditions for the use of the region as an internationally significant transportation node.
Important investment incentives
· Material support in the amount of 200,000 CZK for each job created.
· Maximum degree of public support: 25% of the entire eligible costs (“Public support” is understood to mean tax incentives, material support for new jobs and material support for the acquisition of assets.) 
· Lower land development cost, as the investment in each project´s technical infrastructure has been financed via grants from the public sector.
Note: the aforementioned forms of support concern both investors in the areas of the processing industry, and in the technology centres and centres of strategic services (i.e. the development of software, centres of shared services, high-tech repair centres).
A large workforce for all types of requirements
· High unemployment as an opportunity for newly arriving investors: a large qualified and educated workforce, low local wage expenses.

· State support and tax incentives for the creation of jobs.

Education and research, the latest technologies
· An environment for the development of education (7 colleges and universities together with the institutions related to them, 1st International School of Ostrava - ISO).

· The dynamic development of research, development, innovation and advanced technologies.
Improving environment for living
· Advanced social, educational, commercial, and technical infrastructure.

· A wide offer of leisure activities:
· golf: incl. the Ostravice, Čeladná, Lipiny, Kravaře, Šilheřovice, Ropice golf courses
· the recreational-sporting zone in the location of the popular Darkovské Sea
· spas: Darkov, Karlova Studánka, Klimkovice

· skiing and hiking in the nearby Beskydy Mountains
· the revitalised Dolní oblast Vítkovice brownfield in Ostrava (including the Small and Large World of Technology educational centres, the unique multifunctional Gong auditorium) – a national cultural monument on the list of European cultural heritage
· Landek Park – the largest mining museum in the Czech Republic
· the entertaining DinoPark, built on the former mining waste pile on the border of Orlová and Doubrava
· several important events throughout the entire year: the popular multi-genre Colours of Ostrava festival, the international Janáčkův máj and Janáčkovy Hukvaldy music festivals, Zlatá tretra (“Golden Spike”)– an international athletic meeting in the IAAF World Challenge series, NATO Days, Havířov v květech’s summer flower festival,  and others
And the best recommendation for last...
· The successful operation of dozens of foreign and local investors that have already come to the region (especially in the area of the automotive and light industries and more sophisticated products), connected with the requirements for a qualified and educated workforce.
3. the individual INDUSTRIAL PARKS owned by asental land
3.1   františek (Horní Suchá): 
the birth of success (FRANTIŠEK) and its future continuation (FRANTIŠEK II)
The successful story of František brownfield that has 14 ha in the cadastre of Horní Suchá began in the year 2005. In the early twentieth century, the former František mine extracted millions of tonnes of coal, gave work to thousands of people and changed the character of the municipality significantly. When mining ceased in the year 1999 it seemed that the potential of this place had been exhausted. In fact, the opposite has proven to be true. The municipality of Horní Suchá, facing high unemployment and the threat of a devastated industrial complex, immediately took the initiative and began to transform the old mining area into a modern industrial zone. Ecological re-cultivation was followed by an investment in new technical infrastructure and communication systems.  Thus, the municipality was one of the very first local governments in the Czech Republic to use a programme of support of area regeneration - and the effort was effective. The revitalised František was declared the “2009 Brownfield of the Year” in a competition held each year by the Ministry of Industry and Trade and CzechInvest. At the current time there are 25 companies working in the František industrial park employing 300 people. Currently, Asental Group in cooperation with Horní Suchá has expanded František’s borders by adding another 30 hectares of adjacent land and thus has prepared František II industrial park for future investors. There is still additional potential development for a further 30 ha, as a still later phase of realization. 
3.2   DUKLA (Havířov): 
the first big investor
The second component of the Moravian-Silesian Development Zone’s overall development concept is Dukla, located 2 km from the centre of the city of Havířov. Underground coal mining here closed in 2007 and all industrial structures related to the mine’s activities have been subsequently removed. The city and Asental share in ownership the park’s 30 ha of land. The co-owners cooperate closely and coordinate each offer to prospective investors. They have also jointly registered the area in the database of business properties of the CzechInvest agency.

The capacity of Dukla industrial park is around 135,000 m2 for light industry, commercial activity, administration and some leisure activities. Its development plan combines new industrial use with an accessory function of active relaxation, linked to gradually ecologically reclaimed forest parks in the vicinity of Havířov. This plan follows current international trends focused on creating opportunities for healthy employment, encouraging alternative venues for transportation to and from work: motor bikes, bicycles, roller blades, etc.
Dukla offers sufficient capacity for the creation of up to 1,200 jobs. In the spring of 2014 its technical infrastructure was completed along with the transportation connection for the entire complex. Negotiations are now already underway with manufacturers interested in entering the park. Dukla has already acquired its first investor. The Swedish company, Mölnlycke Health Care ProcedurePak, has executed a future purchase contract with Asental Land, whereby it plans to construct a new manufacturing facility on 7 ha that will employ 290 people. The facility is expected to commence operation in 2017.
3.3   BARBORa (Karviná): 
GOVERNMENT SUBSIDY AS THE FURTHER STEP IN TRANSFORMATION
The third component of the Moravian-Silesian Development Zone is Barbora, a large brownfield with an area of 92 ha on the site of the demolished and subsequently mined old city of Karviná. In 2013, the site´s development as an industrial park was approved by the Czech government. The government subsidy worth 750 mil. CZK has been approved this July and subsequently has been confirmed this August. The subsidy is intended for the further preparation of the site (site clearance, rough terrain works) and for technical infrastructure realization. The net usable land area of Barbora for future manufacturers is approx. 65 ha. Further area will serve for ecological compensatory measures. Asental Land is cooperating with the Moravian-Silesian Region in the preparation of this brownfield site for future use. It shall transfer ownership of the land to the Region after first acquiring the zoning and planning permits. The Region will itself then offer it onwards to large strategic manufacturers. A total capacity of 430,000 m2 for future industrial construction suggests that the number of jobs created there can rise to 2,000. Planning permits are expected to be secured before the end of the year 2015. Infrastructure works shall begin in 2016. The preparatory works for Barbora shall be ready till the end of 2016. Barbora’s first new manufacturers can expect to build their respective facilities in 2017.
4. INFORMATion about the Landowner - ASENTAL LAND, s. r. o. 
Asental Land. s. r. o. - the predominant owner of land contained with the three industrial parks, František II, Dukla, and Barbora - is a member of a collection of commonly held companies operating under the flag of the Asental Group. Taken together, this collection of companies owns and manages more than 45 million m2 of predominantly undeveloped land and more than 100 commercial properties. Most of them are located in the Moravian-Silesian Region, more specifically within the Ostrava-Karviná agglomeration, home to almost one million inhabitants. Asental Group’s main activities include commercial building and land management, land assemblage, recultivation, and real estate development. The Group’s basic function is to provide strategic, management and organisational coverage through the three main divisions of its activities: Asental Business, Asental Reserve and Asental Land. Because of its extensive portfolio of land and commercial properties, Asental Group is committed to the Region’s overall economic revitalization. 
Asental Land administers several plots of land meant for future development. It cooperates closely with the local regional government and the relevant cities and municipalities for enabling the use of the land in the Moravian-Silesian Region. This cooperation takes on many forms: from active participation when creating strategic plans for the use of land afflicted by previous industrial activities, contributing to the projects of the individual cities and municipalities and the resolution of security to the development of the infrastructure, regional marketing and creation and joint development of industrial zones and residential or recreational areas. Asental Land also cooperates with the public sector as a partner in joint projects.
In addition to the František II, Dukla and Barbora industrial parks, Asental Land’s key projects include the Přívoz property with an area of 14 ha, adjacent to the D1 motorway in the Ostrava neighbourhood of the same name. It is meant for commercial use, though it can also be used for the construction of a shopping centre. A residential development opportunity in Asental Land’s portfolio is Orlová in the town of the same name located 10 km from Ostrava. The 80 single family and 6 apartment houses planned on land area of 8 hectares at this location will replace those that had been torn down in the past as a result of mining activities..
Asental Land’s portfolio also includes land targeted for use other than commercial or residential development. Interesting projects initiated by adjacent neighbours or community groups today reside on land once owned by Asental. The company has sold or leased this land to facilitate the realization of these activities, thus contributing to the overall continued revitalization of the region. Many of its citizens have found land in the Asental Land portfolio for the construction of a family house with a yard or for the realisation of their business plans in the area of services or small-scale production. Each year a considerable number of parcels are sold for such purposes. Today, there is functioning infrastructure with river embankments, cycling paths or sidewalks on many of the parcels of land that Asental Land has provided to the municipalities; some are large enough to have been transformed into new public parks.
Through its activities, Asental Land helps companies to realize their respective projects in the region, consulting in the selection of the appropriate sites, the specifying and organizing necessary infrastructure improvements, participating in project planning and documentation, and arranging contacts necessary for its implementation. These efforts extend beyond the normal development of housing, industry, and commerce, to a broader social interest in leisure-time activities, where the requirements for land and open spaces are often more demanding. Examples include: DinoPark Ostrava on the border of Doubrava and Orlová; the construction of the Globus shopping centre in Havířov and Seniorpark in Rychvald; and the creation of conditions for sports activities – multifunctional playing fields, moto-cross, sports fishing, dog training grounds and more.
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